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CHAIR: RALPH A. GARCIA  
VICE CHAIR: RICHARD S. CLAIRE 
SECRETARY: R. SIMMS DUNCAN 
COMMISSIONER: RICHARD DODGE 
COMMISSIONER: LORIANNA KASTROP 

I. CALL TO ORDER 
8:00 A.M.: Chair Ralph A. Garcia, presiding 
Commissioners Present: Lorianna Kastrop; Richard A. Dodge; R. Simms Duncan; Richard Claire; and, Ralph Garcia  

 Commissioners Absent: None 
Port Executives Present: Executive Director, Kristine A. Zortman; Port Attorney, Francois X. Sorba; Director of 
Finance and Administration, Rajesh Sewak  
 
Vice Chair Claire led the Pledge of Allegiance. 
 

II. APPROVAL OF MINUTES 
A motion to approve minutes of Regular Meeting of February 12, 2020 was made by Commissioner Kastrop and 
was seconded by Vice Chair Claire. The motion passed. 
 

III. APPROVAL OF CLAIMS 
A motion to approve Claims dated 02/12/20 was made by Commissioner Kastrop and was seconded by 
Commissioner Dodge. The motion passed.  
 

IV. PUBLIC COMMENT– None 
 

V. ORDINANCES – None 
  
 Chair Garcia moved to Item VII-A at this time.  
 
VII. MOTIONS 

A.  MOTION APPROVING THE MEMORANDUM OF UNDERSTANDING WITH THE CITY OF REDWOOD CITY AND 
WATER EMERGENCY TRANSPORTATION AUTHORITY (WETA) FOR FUTURE FERRY SERVICE AT THE PORT OF 
REDWOOD CITY 
Executive Director Zortman introduced Redwood City Management Analyst Christopher Dacumos who will be 
presenting the first step which is a tri-party agreement between the agencies of the City of Redwood City, the Port 
of Redwood City, and the Water Emergency Transportation Authority. 
 
Mr. Dacumos discussed the Memorandum of Understanding (MOU) between the City of Redwood City, Port of 
Redwood City and Water Emergency Transportation Agency, which establishes the framework for the Feasibility 
Phase and Business Plan Phase of the ferry terminal and ferry service. This entails the scope, schedule, and budget 
and current status of the ferry project. The goal is to provide Redwood City an alternative transit service and the 
focus of the feasibility study is how this ferry service will reduce congestion. Mr. Dacumos responded to the 
Commissioners’ questions. He understands there are a lot of important points raised that need to be included in 
the feasibility study.  
 
Commissioner Kastrop stated she has been working on this ferry service project for 13 years, and suggested that 
the entire Port Commission be able to provide input throughout the process. She stressed the importance to 
capture recreational ridership not just commuters in the study.  
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Commissioner Dodge supports the project but is concerned about the $21 million projected expense for the 
terminal. He cited the ferry service project in Honolulu as an example, where the total investment included 
operations from a temporary tent structure with a trailer serving as a ticket office and portable toilets, so when 
the service was shut down the cost was minimal. He said a temporary structure should be a part of this study 
while testing ridership.  
 
Commissioner Duncan added that the Port spent a lot of money rebuilding Wharves 1 & 2 to a certain standard 
of specifications so that they would withstand earthquakes and could be used in an emergency, and questioned 
the criteria by which the design standards are based for this expensive structure. He encouraged discussions 
between the City and the Port to better understand the scope of WETA’s requirements on the terminal.  
 
Vice Chair Claire stated that hydrofoil transport from Redwood City to Alameda was tested in 1986 as an attempt 
to start ferry service but public agencies failed to subsidize the project and that could still be the problem today. 
The big private firms tried the ferry service for their employees but stopped the service.  He wondered if the 
private firms would like to be in partnership and how much they would be willing to put up if there would be a 
shuttle service to the offices. Commissioner Kastrop added to include shuttle service to Caltrain, downtown, and 
other business offices in the area from the ferry terminal.   
 
A motion to approve was made by Vice Chair Claire and was seconded by Commissioner Dodge. The motion 
passed. 

 
VI. RESOLUTIONS 

A.  RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF PERMIT TO USE SPACE (GOLDEN STATE 
BRIDGE, INC.) 
Business Development Manager Trish Wagner discussed the non-exclusive permit for the partial use of Wharf 5 
for Golden State Bridge, Inc. They will be working on the San Mateo Bridge to remove deteriorated and unsound 
concrete, and will need a nearby staging area. The permitted term will be for two years with an option to renew 
for one year.  
 
A motion to adopt the resolution was made by Vice Chair Claire and was seconded by Commissioner Duncan. The 
motion passed. 

  
B. MOTION APPROVING AND AUTHORIZING EXECUTION OF PROFESSIONAL SERVICES AGREEMENT FOR 
ANALYSIS OF COMMERCIAL DEVELOPMENT OPPORTUNITIES AND IMPLEMENTATION STRATEGY WITH KEYSER 
MARSTON ASSOCIATES, INC.  
Executive Director Zortman introduced Keyser Marston Associates (KMA), who will provide an analysis of 
commercial real estate development opportunities. She said that if the agreement is approved, then an ad-hoc 
real estate committee could be established. KMA introduced themselves: A. Jerry Keyser, Chairman; Kevin Feeney, 
Principal; and Jane Lin, Founding Partner AIA of Urban Field Studio.  KMA reported that they understand the Port 
values, took a site tour, reviewed the 2020 vision, and that the goal of the study is to build on that vision. They 
have waterfront development experience, having done the Ferry Building and Pier 70 lease negotiations at the 
Port of San Francisco, and Alameda Point. They have worked on a few projects in Redwood City and are familiar 
with the community. Their primary study area is the marina area with Portside I and II offices. The secondary study 
area is the 9-acre site adjacent to it. They responded to the Commissioners’ questions. 
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Vice Chair Claire asked if they will be looking at the 9-acre study plan done by Prologis. KMA replied that they will 
use it as a background and accept the concept that has been proposed but understands that there is other work 
there that the Commission is doing.  
 
Commissioner Duncan believes that the Port’s primary mission is industrial and is concerned about moving 
forward on the commercial side in front of moving forward on the industrial side.  He stated that the boundaries 
should focus on industrial side first. Commissioner Kastrop agreed that this is a working Port with an industrial 
waterfront.  
 
KMA stated that the thought is that Port of Redwood City has a commercial area albeit a small piece but it ought 
to be as vibrant as it could be to the extent that upscaling that piece helps the entire business picture and the 
Port’s primary business and that could be a contributor. Their primary job is to show different options and a range 
of what could happen. They are not going to make huge changes but in increments that the Port is comfortable 
with and will try their best that those are things that are realistic. 
 
Commissioner Dodge said that Portside was originally designed to be a commercial operation with shops and 
restaurants. There was a lack of interest to have that sort of project at the Port so it was converted into office 
space. He asked what changed today that would make commercial use work today when in the past it did not. He 
would like to see more input from all the Commissioners than just the ad-hoc committee. 
 
Commissioner Duncan asked Executive Director Zortman why the next step was commercial instead of industrial. 
Commissioner Dodge agreed that it is precluding industrial development. She replied that it is concurrent, as a 
tandem and she does not see it as precluding industrial but is only looking at the value of the property which is 
underutilized. Commissioner Duncan stated that he can support the objective to determine the value of these 
lands in various scenarios but would never support any advancement of any commercial project that could inhibit 
industrial utilization and that would set boundaries that the Commission is not comfortable with.  
 
Commissioner Claire welcomes the study as having been on City Council for 21 years, one of the major concerns 
is whether Port property is fully utilized to give the maximum revenues to the Port and to the City because the 
City owns the land.  
 
Chair Garcia stated that the Port is only asking to do a study of possibilities and let the consultant come up with 
their ideas based upon their expertise. He asked Commissioners Dodge and Duncan to be the ad-hoc real estate 
committee and they accepted. 

 
A motion to approve was made by Commissioner Kastrop and was seconded by Commissioner Duncan. The 
motion passed. 

 
VIII. REPORTS/PRESENTATIONS 

A. Rajesh Sewak, Director of Finance and Administration – MID-YEAR FINANCIAL REPORT ENDING DECEMBER 
31, 2019 
Mr. Sewak reported that tonnage decreased by 20,000 MT for the first half of the fiscal year with 57 vessel calls 
to the Port’s wharves. The total operating revenue for the first six months of Fy2019-20 was $4.768 million. 
Operating expenses of $2.05 million increased due to depreciation and renovation of two wharves, and berth 
dredging. Non-Operating Expenses is $356,000, leaving a Net income after subvention of $1.628 million, 
surpassing the mid-year projection by $214,000. 
 

IX. EXECUTIVE DIRECTOR'S REPORT  
Executive Zortman reported that she attended the 2020 State of the Valley Conference on February 14. She 
thanked Chair Garcia for giving a wonderful Port budget and vision presentation to City Council on February 24. 
Port staff Manager of Programs and Operations Brandon Chapman attended the Bay Area Council workshop on 
the topic of the impact of corona virus on February 25. 
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X. MATTERS OF BOARD INTEREST 

Vice Chair Claire thanked Chair Garcia, Executive Director Zortman and Director of Finance and Administration 
Rajesh Sewak for the excellent presentation of the Port budget, and vision, to City Council on Monday, February 
24. Commissioner Kastrop shared Vice Chair Claire’s feedback that the City Council was enthusiastic about the 
presentation.  
 
Commissioner Kastrop reported that she attended the City Council Special Meeting with Congresswoman Jackie 
Speier on February 24. In asking for general support from Congress, Councilmember Reddy also mentioned 
support for the Port. Commissioner Kastrop believes that the Port and City are working very well together.   

  
XI.  CLOSED SESSION  

The Board convened in closed session at 9:36 a.m. to discuss the following: 
 
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation pursuant to 
subdivision (d)(2) of the Government Code Section 54956.9 (one case) 
 
Return to Open Session 
The Board reconvened in open session at 10:12 a.m. There was no reportable action.  

 
XII. ADJOURNMENT 

A motion to adjourn was made by Commissioner Dodge and was seconded by Commissioner Duncan. The motion 
passed. The meeting was adjourned at 10:13 a.m. to its next regularly scheduled meeting of March 11, 2020. 


